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Disclaimer
This presentation is not, and under no circumstances is to be construed as, a
prospectus, offering memorandum, or advertisement or a public offering of
securities. WeedMD Inc. (“WeedMD” or the “Company”) is offering common
shares only to investors whom the Company believes have the qualifications
necessary to permit the securities to be offered and sold to them on a
private placement basis in reliance upon registration and prospectus
exemptions under applicable securities legislation in the relevant
jurisdiction. Investors will be required to complete and execute a
subscription agreement containing certain representations and warranties
in order to ensure compliance with the provisions of such exemptions.
WeedMD reserves the right in its sole discretion to reject any subscription in
whole or in part.

Certain information included in this presentation, including any information
as to future financial or operating performance and other statements that
express expectations or estimates of future performance, constitute
'forward-looking statements'. For example, statements about expected
market growth, future revenues and profits, expected timing and receipt of
necessary government licensing, forecast number of patients, expected
timing for completion of construction and commencement of operations
are all forward-looking statements. Forward-looking statements are
necessarily based upon a number of estimates and assumptions that, while
considered reasonable by management, are inherently subject to
significant business, economic and competitive uncertainties and
contingencies. Forward-looking statements involve known and unknown
risks, uncertainties and other factors that may cause actual financial results,
performance or achievements to be materially different from the estimated
future results, performance or achievements expressed or implied by those
forward-looking statements and the forward-looking statements are not
guarantees of future performance. Except as required by law, WeedMD
disclaims any obligation to update or revise any forward-looking
statements, whether as a result of new information, events or otherwise.
Readers are cautioned not to put undue reliance on these forward-looking
statements.

There is no public market for the resale of the common shares and such
securities will be subject to restrictions under legislation that will vary
depending upon the relevant jurisdiction. An investment in the Company
involves a high degree of risk and only investors who can reasonably afford a
loss of their entire investment should consider purchasing units. Investors
must have the financial ability and willingness to accept the high risks and
lack of liquidity inherent in investments that will not be transferable except
in very limited circumstances. Purchasers are advised to consult their own
professional advisors to assess the income tax, legal and other aspects of the
investment.

This presentation contains information obtained by the Company from
third parties, including but not limited to market data. WeedMD believes
such information to be accurate but has not independently verified such
information. To the extent such information obtained from third party
sources, there is a risk that the assumptions made and conclusions drawn
by the Company based on such representations are not accurate.

This presentation is for the confidential use of only those persons to whom
it is transmitted in connection with this offering. By their acceptance of this
presentation, recipients agree that they will not transmit, reproduce or
make available to any person, other than their professional advisors, this
presentation or any of the information contained herein.
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Vertically-integrated cannabis
company focused on maximizing
shareholder value through
disciplined and diligent execution
Led by persistent commitment to our people,
through internal talent development and
emphasis on culture; innovation, by creating
unique products and new consumer experiences
and occasions; quality, by producing consistent,
reliable, high-quality products; and a strict
capital allocation policy.
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Investment Highlights
MULTIPLE DISTRIBUTION CHANNELS

SIGNIFICANT FUNDED CAPACITY

Shoppers Drug Mart supply agreement, Alberta Gaming
and Liquor Commission, BC Liquor Distribution Branch,
Nova Scotia Liquor Corporation, Ontario Cannabis Retail
Corporation, Manitoba Liquor and Lotteries Corporation.
Saskatchewan Liquor and Gaming Authority and other
TBA adult-use supply channels, preferred supplier
agreements with seniors and long-term care providers,
and robust direct-to-patient program

Fully-funded for over 600,000 sq. ft. of indoor and
greenhouse production plus upwards of 2.2mm sq. ft.
available from outdoor production at WeedMD’s 98
acre property in Strathroy, Ontario

QUALITY CULTIVATION
136,000 sq. ft. is currently online and in cultivation
increasing to 554,000 sq. ft. by first half of 2019,
positioning WeedMD for early leadership in the adultuse market

VERTICALLY INTEGRATED
Full suite of licenses including cultivation, extraction
and sale as well as licensed-dealer application which will
allow for research & development, analytics and
import/export

TOP-NOTCH GENETICS
Unique, industry-leading genetics library with
hundreds of strains. WeedMD is seeding the
industry, having sold select genetics internationally
as well as to >20% of Canadian LPs

EXPERIENCED MANAGEMENT
Proven executive team with experience in cannabis,
consumer packaged goods, senior care, natural health
products, and capital markets
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Industry Leading
Production
Footprint

Fully-funded for more than
600,000 sq. ft. of production capacity
at existing licensed facilities
Ramp-up is well timed to meet the current supply
shortage following the legalization of Canada’s adultuse market

Aylmer
Ontario

Str a t hr o y
Ontario

Cultivate and sell flower

Total

Facility Type

Indoor

Greenhouse & Outdoor

--

Lot Size

4 acres
174,000 sq. ft.

98 acres
4.3mm sq. ft.

4.4mm sq. ft.

Development Completed

26,000 sq. ft.

110,000 sq. ft.

136,000 sq. ft.

Development – Q2 2019

--

528,000 sq. ft.

554,000 sq. ft.

Development - potential

100,000 sq. ft.

2.9mm sq. ft.

2.9mm sq. ft

Licensed Status

Cultivate and sell flower; produce and sell oil

*Pending regulatory approval includes cultivation expansion in greenhouse and outdoor grow

Production

LICENSING
Licensed since April 2016; can produce and sell dried
flower, cannabis resin, cannabis oil, and live plants;
Perform research & development and import/export

Aylmer

Aylmer facility currently
producing premium
indoor product

FOOTPRINT
Fully licensed and operational 26,000 sq. ft. advanced
indoor facility
EXTRACTION
Fully operational commercial extraction lab onsite
producing high-quality cannabis extracts
EXPANSION POTENTIAL
Located on four acres of owned land with expansion
capabilities to support further large-scale extraction,
product development and R&D, distribution and
warehousing services
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LICENCING

Production

Secured a licensed from Health Canada to produce and
sell cannabis

Strathroy

FOOTPRINT

First 10 grow rooms are now licensed representing a
total of 110,000 sq. ft.– and another 420,000 sq. ft. to be
fully converted by first half of 2019, providing the
company with more than 550,000 sq. ft of production
space

Annualized fully-funded
production (sq. ft)

EXTRACTION
Current

Industry-leading industrial-scale CO2 extraction facility to
be commissioned Q2 2019 within existing building on-site

110,000

528,000

Q1 2019

EXPANSION POTENTIAL

Potential

2,900,000
0

*Pending Regulatory Approval
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Greenhouse: Additional 88,000 sq. ft. of greenhouse space
available for retrofit
Outdoor*: 50 acres
Economic water supply: Free water onsite (own wells,
reservoir and recycling system),
State-of-the-art Infrastructure: new boilers, fertigation
system and infrastructure; covered loading bays; 350 kW
solar array

Outdoor Cannabis

Cultivation

OUTDOOR FOOTPRINT
Strathroy site to expand beyond its existing cultivation with
an initial 25-acre, large-scale, low-cost, outdoor cannabis
grow operation with the capacity to increase to up to 50
acres.

HIGHLIGHTS OF STRATHROY OUTDOOR EXPANSION
Phase I of the outdoor grow is more than 25 acres.
Capable of producing more than 25,000 kgs of cannabis, first
outdoor harvest is expected in fall 2019.
Phase II will bring the total outdoor grow to 50 acres in
2020. Increases total production footprint to over 2.7 million
square feet which is expected to yield more than 100,000 kgs
of cannabis in 2020.
Industry-leading production costs. With the cultivation of
outdoor cannabis, expects production costs to be amongst
the lowest in the industry.

* Pending regulatory approval
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Leveraging more than 40 years
of greenhouse cultivation
expertise
Via Perfect Pick Farms, a large-scale
greenhouse cultivator that is providing much of
the needed cultivation experience
First cultivation rooms in production as of June 2018
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Multiple Distribution
Channels
MEDICAL

ADULT-USE

Ø Direct to patient: WeedMD continues to build its patient
base, and upon legalization will ensure its ample supply
will be available to meet its medical patients’ needs

Ø Alberta Gaming and Liquor Commission: Supply agreement
with the province of Alberta to supply cannabis products for
the first six months of adult-use sales

Ø Shoppers Drug Mart: One of a few select LPs to secure a
supply agreement with Canada’s largest retail pharmacy
chain

Ø BC Liquor Distribution Branch: Supply agreement with the
British Colombia to supply cannabis products for the first six
months of adult-use

Ø Seniors and long-term care providers: WeedMD is the
first and only LP to establish multiple preferred supplier
agreements with long-term care providers

Ø Nova Scotia Liquor Corporation: Purchase agreement with the
province of Nova Scotia to supply cannabis for the adult use
market

Ø Clinical study and research programs: CBD supply
agreement with Revive Therapeutics for research
program on liver disease

Ø Ontario Cannabis Retail Corporation: Purchase agreement
with the province of Ontario to supply cannabis for the adult
use market

INTERNATIONAL

Ø Manitoba Liquor and Lotteries Corporation: Distribution
agreement with the province of Manitoba for the adult use
market

Ø First LP to sell and export genetics to Australia and one of
the only to sell and export genetics to Israel. WeedMD is
currently expanding our products to international
markets as well as development of high-margin derivative
products for sale in domestic and international markets

Ø Saskatchewan Liquor and Gaming Authority: Authorization to
supply cannabis directly to the private retail and wholesale
10
markets in the province of Saskatchewan
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Expertise with Senior Care,
a High-Value Patient Group
HIGH-VALUE PATIENT GROUP WITH UNIQUE
PURCHASING CHARACTERISTICS

WEEDMD HAS UNMATCHED EXPERIENCE
AND EXECUTION IN SENIOR CARE INDUSTRY
Ø Strategic positioning: WeedMD is the first LP in Canada
to enter into multiple preferred cannabis supply contracts
with long-term care providers, currently representing
more than 3,500 beds in a market of more than 400,000
beds

Ø Senior care value: Expansive market, with unique
consumer characteristics, creating an attractive volume of
opportunity with competitor insulation for WeedMD’s
existing presence
v Rapid market growth: By 2036, seniors will represent
25% of Canada’s population, as projected by Statistics
Canada

Ø Combined 100 years of experience: WeedMD’s
management team has over 100 years of collective
experience in public, senior management and ownership
roles within the senior care industry

v Regular consumption: This market segment is expected
to be consistent with regular and frequent consumption

Ø Unique perspective: Our team understands the industry
and its unique challenges and has developed a
proprietary medical cannabis program that will provide
improvements to quality of life and other KPIs

v Cost–efficient: Cost-efficient from patient acquisition
and servicing perspectives
v Operationally efficient: Regular ordering schedules will
provide for significant operational efficiencies
11
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Going Retail
WeedMD and Pita Pit Launch
Pioneer Cannabis Corp
Ø Initial Investment of 9.9% ownership (maximum allowed
in Ontario), with the opportunity for more in applicable
jurisdiction
Ø Pita Pit has over 600 stores worldwide, including over 225
stores in Canada
Ø Pioneer will provide retailers with a variety of services,
each in accordance with the unique regulatory
environment in each jurisdiction

Cannabis culture has existed for
decades; as we move from the
grey market to the green market,
we embrace the core beliefs of
cannabis pioneers.

Ø The team at Pioneer brings more than 35 years of
combined entrepreneurial, retail, franchise, development
and marketing experience
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Value-Added Product
Development
WeedMD is actively pursuing research, development and formulation initiatives to create exclusive products
across various delivery methods for the medical patients and future adult-use consumers. We have partnered
with Smart Medicines, a Montreal-based research-driven organization that creates, develops and launches
pharmaceuticals, natural health products and cosmetics.

Vapes
In development
for release in Q4
2019

Beverages
Joint Venture with

Edibles

Topicals

In development
for release in Q4
2019

In development
for release in Q4
2019

Gel Capsules
In development for
release in Q2 2019
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Product Strategy

Medical

Six products and three
brands, vigorously
researched and specially
formulated to utilize the full
spectrum of therapeutic
compounds that cannabis
has to offer
Further products coming
soon including gel capsules
and topicals

Specially
formulated and
consistent quality

A x i s TM

Oil for senior and longterm care patients

Ento ur a g e T M
Oil for medical patients

Both brands are offered in
three formulations: High THC,
Hybrid, and High CBD

Awareness
platform

Ease of
patient
access
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Unique
Genetics
WeedMD has a comprehensive
catalogue of world-class
genetics
Ø Building and maintaining a brand begins
and ends with quality
Ø Ensuring products are produced to the
highest standards has enabled WeedMD to
build a reputation supported by premium,
trusted, quality products
Ø One of the first LPs to sell & export genetics
internationally
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Seeding the
Industry

WeedMD is seeding the
industry, having sold to >20% of
Canadian Licensed Producers
Ø Providing clones and starting genetics
to LPs and home growers
Ø Developed and implemented a
proprietary system for packaging &
shipping live cannabis plants
Ø Recurring and high-margin business
Ø First international shipments made
Ø An Opportunity to seed the industry
globally
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Seizing Opportunity in a
Growing International
Market
Australia
Australia allowed the import of cannabis
seeds for the first time in the fall of 2018 and
WeedMD completed the first sell and
exports of it cannabis genetics to Australia’s
Medifarm

Israel
Completed the sell and export its cannabis
genetics to Israel’s Pharmocann
Partnered with Technion-Israel Institute
of Technology to participate in the worldrenowned Cannabis Data Project
17

Management Team
An experienced and diverse leadership team poised for
success in the evolving Cannabis market.

Keith Merker,
CEO

Nichola Thompson,
Interim CFO

Formerly CFO, he was instrumental in
guiding the company from the start-up
phase through to today’s successful
operation. He has a history of
entrepreneurship and over 15 years
experience working as a finance
professional.

Over 15 years in senior finance and
financial reporting roles; previously
held management positions at
Discovery Air, Deloitte & Touche, and
Siemens.

Dr. Domenico Fuoco,
Chief Innovation Officer

Derek Pedro,
Chief Cannabis Officer

20 years of analytical chemistry and
product development experience
and an award-winning published
scientific author. Founder and
President of Smart Medicine GMP
Inc.

Over 25 years of cultivation experience, he is
recognized as one of Canada’s cannabis
pioneers having consulted on the operations of
numerous LP grow operations. Has been
overseeing WeedMD’s cultivation and genetics
sourcing from start-up and is integral to the
development and design of the Company’s
state-of-the-art hybrid greenhouse.
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Management Team
An experienced and diverse leadership team poised for success in the
evolving Cannabis market.

Josephine DesLauriers
SVP, People

Over 15 years of experience in a
variety of HR-related functions.
Widely recognized in the
industry for her work in seniors’
housing. Previously with Centric
Health.

Marianella delaBarrera
VP, Communications &
Corporate Affairs

10 years leading communications
strategies on numerous
international matters in highlyregulated environments.
Previously senior spokesperson
with Bombardier Aerospace.

Dr. Alexandre Sibilev
VP, Quality Assurance & Global
Regulatory Compliance
Brings over 30 years of pharmaceutical
experience, regulatory affairs, and
compliance oversight . A trained
pharmacist, Alex holds a PhD in
Pharmaceutical Sciences from Sechenov
First Moscow Institute of Medicine.

Brett Moon
SVP, Marketing & Sales
10 years in sales and
marketing within various
controlled substance categories.
Known for building out fortune
500 brands.

Robert Gora
VP, Patient & Client
Experience

Over 16 years of experience in
Canadian pharmaceuticals. Most
recently General Manager of Medical
for MedReleaf.
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Board of
Directors
Michael Kraft
Chairman

Keith Merker
Director

Michael Pesner
Director
President of Hermitage Canada Finance
Inc., specializing in finance. Extensive board
experience, including, but not limited to,
KPMG, SAQ, Richmont Mines, Well.ca and
Davids Tea.

25 years experience in sales & marketing,
business & corporate development and
finance. Founder of Buckingham Group
Limited, a merchant bank providing
capital formation strategy and financing
to private and public companies.

CEO of WeedMD, and formerly CFO. 15
years as a finance professional, holds the
Chartered Financial Analyst designation.
Extensive experience working with
emerging growth public and private
companies
in
corporate
finance,
accounting and operations.

Kevin McGovern
Director

Rick Moscone
Director

Gail Paech
Director

Chairman of McGovern Capital, a global
investment, strategy and licensing
provider
to
emerging
companies,
particularly in consumer technologies
and IP-based industries. Founder of
beverage company SoBe, before selling
to Pepsi for $375mm.

Partner & Chair, Securities Law Group at
Fogler, Rubinoff LLP. Obtained LL.B from
Queens University and an MBA from
Schulich School of Business.

25 years of senior executive experience in
the public, private and not-for-profit
sectors.
Former
Associate
Deputy
Minister, Economic Development and
Trade and Assistant Deputy Minister,
Ministry of Health.
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Robust
Financial
Position

$37.7mm net cash position with
additional $41.8mm in potential
proceeds from exercise of
options and warrants

(TSX-V:WMD) (OTCQX:WDDMF) (FSE:4WE)
Cash
Debt
Net Cash
Potential Options and Warrants Proceeds

$mm

Common Shares Outstanding
Options Outstanding
Warrants Outstanding
Fully Diluted Shares Outstanding

mm

$mm
$mm
$mm

mm
mm
mm

As of September 30, 2018
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$ 37.7
$ 0.0
TO TA L $ 37.7
$ 41.8
111.27
7.71
11.26
130.24

Contact
Information
For more information, please visit:
weedmd.com

Chief Executive Officer
Keith Merker
keith@weedmd.com
519-765-2440 x 201

Media Inquiries
Marianella delaBarrera
marianella@weedmd.com
416-897-6644

Investor Relations
investor@weedmd.com
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